Transform your finance function
Finance leaders contributing to the mission
Do you find it difficult to find time to think and plan? Let alone to pro-actively develop the contribution your
team can make to the achievement of your charity’s objectives? Commonly today, finance teams feel bogged
down by large volumes of data, stuck with systems that don’t work well enough and frustrated that they are
not getting a chance to do more for their organisation and cause.
Get an objective and independent assessment from an experienced team who know charities well and will
work alongside your people. Sayer Vincent will help you to diagnose what needs to change, what some of the
obstacles are to that change and then how you can get colleagues on board to help you implement an action
plan to achieve the change you want.
We will help you to assess the different
aspects of your role as a finance function,

Decision support

summarised in the diagram here.
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Outcomes you can expect
●

Insights into where you can save time, streamline processes, eliminate duplication of effort

●

Action plan you can implement

●

Improved communication between finance and other departments

●

Finance professionals who are coaches and experts

●

Better management of finance

“Sayer Vincent’s real strength is their people skills and approachability. People who were interviewed for the

review actually enjoyed the experience, even when they weren't expecting to! We have also been able to make
significant changes to our management of some of the functions as a result of their report.”
Matthew Pollitt, Organisational Director, Greenpeace UK

Transforming your finance function programme
The programme has four phases. We can go at your pace, but we recommend that you build some momentum
for change.
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Fees
We’ll flex the fees to fit the size of your organisation, but to give you an idea of cost:

Size of organisation
Small – less than 50 staff and 2-5 staff in

Likely fee
£5,000 plus VAT

finance team
Mid-sized – less than 100 staff and 5-8 staff in

£12,000 plus VAT

finance team
Large – more than 100 staff in organisation

Fees will be agreed in advance after agreement of a
programme tailored to your needs.

We can tailor programmes to your needs if you prefer, when we will agree fees in advance. Fees are subject to
VAT at standard rate and are payable at the commencement of each phase.
Contact Sayer Vincent at svinfo@sayervincent.co.uk or 020 7841 6360 to find out more and discuss your
needs.

